SOUTHERN BERKSHIRE
REGIONAL ScHooOL DisTRICT

Please Post

April 18, 2013

NOTICE OF SCHOOL COMMITTEE SUBCOMMITTEE MEETING

Executive Evaluation Subcommittee Meeting

Thursday, April 25, 2013
7:00 p.m.
Mt. Everett Regional School Library
491 Berkshire School Road
Sheffield, MA

AGENDA

[The listing of matters is those reasonably anticipated by the Chairman which may be discussed at the meeting. Not all tems
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. ]

1. Review and Approve Minutes for April 9, 2013 Executive Evaluation Subcommittee Mtg.
2 Review part VI: Implementation Guide for Superintendent Evaluation, as Follows:
a) Overview, model, evaluation process for superintendents, guidance for conducting
the evaluation process — C. Flynn
b) Appendices C, D, E, F — K. Fields
c) Appendices G, H, |, J - B. Silvers

Please be prepared to discuss, question, and make recommendations with respect to
the assigned sections.

3. Adjourn



